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SHORT-TERM ADULT MISSIONS PROGRAM POLICY (STAMP)
Ministry Philosophy

It is the goal of the Board of Missions that half of our adult congregation has a cross-cultural ministry experience.  We believe that the men and women who participate in such an experience begin to develop a greater Christian maturity and become not only more committed to global missions but also more effective church members.

Purpose
The purpose of the College Church Short-Term Adult Missions Program (STAMP) is to foster greater awareness and understanding of missions within the congregation of College Church by providing opportunities for adults to participate in cross-cultural ministry. STAMP teams are sent in response to a request for assistance from a College Church missionary and/or national partner.
Goals: Serve, Learn, Grow, Continue
Every STAMP team has four goals:

1. SERVE our partners. Each team’s primary objective is to serve our missionaries and national partners – to propel their ministry forward through our assistance.
2. LEARN about the world. Every team member will learn about the culture & language of their host country, the state of the national church, and the nature of cross-cultural work. These trips also foster closer relationships between members of College Church and our colleagues worldwide. 

3. GROW in Christ. Team members are challenged to grow in their faith in Christ, their confidence in sharing the Gospel, and their awareness of how God is establishing and strengthening his church worldwide. 

4. CONTINUE in missions. Serving on a missions team is another step in a lifetime of missions involvement. After your trip, continue to explore ways that you can be involved in missions that maximize your gifts, skills and interests. 
Guidelines
I. STAMP Committee
A. The STAMP Committee shall be a standing committee of the Board of Missions.  The Board of Missions shall approve of each individual’s membership on the Committee.
B. The Committee shall be comprised of the Missions Pastor, one member of the Board of Missions and eight additional members who have participated in recent STAMP projects.  A new representative shall be nominated by each STAMP team on the completion of their project.  After the Board of Missions has approved the nominee, this person shall replace the committee member who has been serving for the longest time, unless this would result in a committee with fewer than eight recent STAMP project participants. (revised 6/03)
C. The Missions Pastor shall nominate and the Board of Missions shall approve one member of the committee to serve as chairperson. Once approved, the chairperson will serve in that position for a period of two years. Upon completion of the two years, the chairperson will become the next person to be replaced by the regular process described in I.B. (revised 8/03)

II. STAMP Committee Responsibilities

A. Keep the Board of Missions informed regarding STAMP activities and plans.

B. Submit long-term goals to the Board of Missions.
C. Present a proposed annual STAMP budget to the Board of Missions by January 15 of each year for the fiscal year missions budget.
D. Select suitable STAMP projects and submit them to the Board of Missions for approval.
E. Approve a proposed STAMP project budget presented by a team leader, ensuring that the budget stays within the annual budget approved by the Board of Missions.

F. Recruit potential STAMP participants.
G. Oversee the application process. Interview and screen participants for each STAMP team. 
H. Submit a list of recommended STAMP participants to the Board of Missions for approval.
I. Assist the team leader in training and equipping team members.
J. Monitor individual STAMP support letters so that no College Church member receives more than one such request per project.
K. Review team evaluations.

L. Submit a written financial report to the Board of Missions showing STAMP project expenditures within two months after completion of the project.
M. Recommend to the Board of Missions how any remaining contributions to the project are to be distributed upon completion of the STAMP project.
III. STAMP Team Composition
A. STAMP Team Leader

1. The team leader has overall responsibility for the team.  The team leader shall be the Missions Pastor, other pastoral staff, or an experienced person approved by the pastoral staff and the Board of Missions.
2. The team leader shall be selected before the project is announced to the church and prior to any team member selection.

B. STAMP Team Leader Responsibilities

1. Attend team leader training sessions.
2. Inform and work with the project sponsor concerning the purpose and goals of the STAMP program of College Church.
3. Present a specific STAMP project budget to the STAMP Committee for approval.

4. Work with the STAMP Committee to determine the size of the team for which he or she is the designated leader.
5. Work with the STAMP Committee to recruit, prepare, and train participants in the STAMP project for which he or she is the designated leader.
6. Coordinate fundraising efforts by team members.  Special effort shall be made to ensure that no congregational member receives more than one request for support per project.
7. Recruit no fewer than six (6) people as prayer partners. Contact prayer partners prior to and at the completion of the project.
8. Distribute evaluation forms to team members following a STAMP project and collect completed evaluation forms within one month after completion of the project.
9. Develop a composite project evaluation based upon team member evaluations and submit the evaluations to the STAMP Committee within two months after completion of the project.
10. Submit a written financial report to the STAMP Committee showing STAMP project expenditures within one month after completion of the project.
11. Recommend to the STAMP Committee how any remaining contributions to the project are to be distributed upon completion of the STAMP project.

C. STAMP Team Members
1. Each candidate shall submit an application to the STAMP Committee prior to the designated deadline. The STAMP Committee will screen and interview all applicants and submit a list of recommended candidates to the Board of Missions for approval. The STAMP Committee may elect to waive the interview of an applicant if the applicant recently served as a STAMP team leader or is a member of the College Church pastoral staff or receives ministry support from College Church.
2. Applicants under 18 years of age at the time of the trip require a recommendation letter from their youth pastor, adult small group leader, or Sunday school teacher in addition to the normal STAMP application.
3. Candidates who have not participated in a previous STAMP project shall be given priority in selection if the number of participants for the trip is limited.
4. Each candidate shall have no fewer than six (6) people who have agreed to be prayer partners. The candidate shall agree to contact their prayer partners prior to and at the completion of the project.
5. Each candidate shall agree to be involved in a pre-trip preparation program.
6. Each candidate shall agree to the raising of sufficient funds to meet the proposed budget.  Candidates will be advised that they may be asked to drop out if sufficient funds have not been raised in a timely manner.
7. Each team member shall submit a written evaluation of the STAMP project to the team leader within one month after completion of the project.
8. Applicants who are not members or regular attendees of College Church will be considered on a case-by-case basis according to the guidelines described in the Section VII of this policy.
D. Team Size and Makeup

1. Teams of less than four members will generally not be approved as STAMP teams. STAMP teams will normally be between 4 to 16 people. Teams of unusual sizes must be approved by the Board of Missions.
2. STAMP, as its name implies, is primarily a Short-Term Adult Missions Program. Families are encouraged to participate in Family-Oriented STAMP trips. Other than in Family-Oriented STAMP trips, and unless specifically approved by the Board of Missions, children accompanying a parent, must be at least 14 years old. Children under the age of 14 may only accompany a parent in the context of a Family-Oriented STAMP trip unless specifically approved by the Board of Missions. Children younger than 14 years old may be considered, depending on demonstrated maturity and assurance that their participation will enhance the group goals, and not detract in any way by needing extra parental supervision or care. In addition to the STAMP application form, children will be required to secure a reference (revised 8/08).
3. Family members of STAMP participants are not permitted to join a STAMP trip in progress on the field. Family members may connect with STAMP participants before or after a STAMP trip if the family has plans to travel on their own (and at their own expense) before or after a STAMP trip.
4. If it seems necessary to send a STAMP team member home during a STAMP trip, the STAMP team leader will first contact the College Church missions pastor and determine with the missions pastor (or the STAMP chairman if the missions pastor is unavailable) the appropriate course of action.
E. Family-Oriented STAMP Guidelines

1. Families are encouraged to participate in the Family-Oriented STAMP trips that will occur occasionally. Such trips are excellent opportunities for families to serve and learn together (revised 8/08).
2. A trip will only be considered for a family-oriented trip if the host missionary is excited and able to host adults and children. This includes having age-appropriate work and providing things to do, housing, and transportation to meet the needs of families. 
3. Families will be required to pay for any child under the age of 5, rather than those children raising support through College Church (due to their overall level of contribution to the trip).
4. Families will be interviewed in a two-step process. First, family members will be interviewed individually by STAMP Committee members, and then the family will be interviewed together. Families will be approved or not approved as a whole.

IV. STAMP Projects
A. Sponsorship

1. Each project shall have an on-site sponsor, preferably a College Church missionary or national partner, who can help in the planning and logistics of each project.

B. Types of Projects

1. Collaboration with the national church in evangelism

2. Discipleship and training

3. Teaching (e.g. Vacation Bible School, ESL camps)

4. Humanitarian (e.g. medical)

5. Construction projects

6. Other – approved projects that meet the purpose of the STAMP program.

C. Frequency of Projects

1. There shall be no limitation on the number of projects fielded during a given year.

2. There shall be at least one project per year.
V. Funding
D. Project Funding

1. Each STAMP project shall have an independent budget with support requirements distributed equitably among team members.
2. Support raised by individual team members is for the overall project.  Support raised by an individual team member beyond his or her support goal will be applied to the overall project funding.

E. STAMP Team Member Funds
1. Each team member is expected to raise his or her proportionate share of the cost of the trip (revised 8/08).
2. First time STAMP Participants

a. First time members must participate in raising support through support letters.

b. No more than half of the needed support may come from the team member’s personal funds.
c. Candidates will be advised that they may be asked to drop out if sufficient funds have not been raised in a timely manner.
3. Repeat STAMP Participants
a. Team members who have participated in previous STAMP projects may pay their own expenses or may raise support.  

b. Candidates will be advised that they may be asked to drop out if sufficient funds have not been raised in a timely manner.
4.   Children and STAMP

a. Parents are generally expected to secure the funding for any child approved as a team member.

b. In Family-Oriented STAMP trips, each family is expected to secure funding for all its family members.

c. Funding for team members under the age of 5 cannot be raised through contributions made payable to College Church, but team members may make arrangements through other charitable organizations for donors to make tax-deductible contributions for team members under the age of 5 (revised 8/08).
F. Material and Equipment Funds
1. Funds for material and equipment shall primarily be the responsibility of the sponsoring mission agency.
2. If funds for material and equipment are to be raised by team members in addition to travel and per diem expenses, the amount shall be clearly stated in the proposed budget which is presented to the STAMP Committee by the team leader.
3. The cost of equipment and supplies brought or purchased on site should not exceed $500 per STAMP participant unless specifically approved by the Board of Missions.

G. Residual Funds

1. Funds remaining after all the expenses of a STAMP project have been paid shall be returned to the Board of Missions STAMP budget.
2. The project leader may recommend an appropriate distribution of residual funds to the STAMP Committee. The STAMP Committee may recommend a distribution of funds to the Board of Missions.
3. Any post project distribution of residual funds (funds remaining after all expenses have been paid) will be from the Board of Missions and is at the sole discretion of the Board.
H. Cancellation Procedure
1.
   Applicant must submit a letter in writing to the Missions Pastor and STAMP Committee stating the reason s/he will not be participating in the trip.
2.   Applicant must send a letter to supporters informing of his/her not going on the trip and that support will go toward supporting others on the trip.
3.   If airline tickets have already been purchased, the applicant is personally responsible for any costs associated with the cancellation, up to and including the entire cost of the ticket, if it is a nonrefundable ticket. Exceptions to this policy may be considered by the STAMP committee on a case-by-case basis.

4.   Other expenses incurred in preparing for the trip (for example, immunizations, passports, and so on) will not be reimbursed.
5.   Gifts to College Church become the sole property of College Church. A gift to College Church is a charitable contribution for federal income tax purposes to the extent permitted by law. Tax-deductible gifts cannot be refunded. In the event an applicant does not participate in the trip, gifts to College Church will go to support other members of the trip. (revised 10/8/06)

VI. Special Project Teams (GAP teams)
GAP (Go Again People) teams are small teams of former STAMP participants returning to the site of a previous STAMP trip to provide specialized assistance.
A. GAP Teams
1. GAP teams serve in places where a STAMP team served in the previous 24 months.
2. GAP teams provide specialized assistance, often providing similar service as the original STAMP team but on a smaller scale.

B. GAP Team Members 
1. Each candidate shall have no fewer than six (6) people who have agreed to be prayer partners. The candidate shall agree to contact their prayer partners prior to and at the completion of the project.
2. Each candidate shall agree to be involved in a pre-trip preparation program.
3. Each candidate shall agree to the raising of sufficient funds to meet the proposed budget.  Candidates will be advised that they may be asked to drop out if sufficient funds have not been raised in a timely manner.
4. GAP team members may pay their own expenses and/or may raise support.

C. GAP Team Size and Makeup

1. Teams must be comprised of at least two people.
2. Participants must have formerly served on a STAMP team.
3. GAP team members must go through the normal application and interview process unless they have served on a STAMP team in the last 24 months. In such cases, the STAMP Committee has the discretion to interview the candidate; but, in all cases the candidate’s application must be reviewed by the STAMP Committee and approved by the Board of Missions. 

D. GAP Time Limits

1. Length of trips may vary.  Teams are not required to fulfill the two week expectation of regular STAMP teams.

VII. Consideration of Applicants who are not Members or Regular Attendees of College Church
A.   STAMP teams are intended for members or regular attendees of College Church. In deciding if an exception should be made to this policy, the STAMP Committee will consider the following points.  Each applicant will be considered on a case-by-case basis. 
1. No more than two non-College Church members or regular attendees will be considered as applicants for any one STAMP trip.
2. The STAMP team leader will bring the name of each non-College Church member or regular attendee to the attention of the chair of the STAMP Committee in a timely manner.  Ideally, the person(s) should not begin the application process until approved to do so by the STAMP Committee. 

B.   Factors the STAMP Committee will consider prior to making a decision on each applicant:

1. The person possesses special skill(s) or other unique qualifications (e.g. musical or other artistic talent, medical training, writing skills, etc.).  These skills are of a high degree of value for the specific STAMP trip in which they are applying for team membership.
2. The person is a member or regular attendee of one of the Missions Consortium churches.  (Currently the churches are Wheaton Bible Church, Moody Memorial Church, and Christ Church of Oakbrook.) If approved for a trip by the College Church BOM, the person will solicit some of his/her support from within the membership of his/her home church.
3. The person has been specifically requested by the missionary and/or the missions agency with whom the STAMP team will be partnering.
4. The STAMP team leader is supportive of this person joining their STAMP team.
5. The person agrees to actively participate in all pre-trip preparation with the team and fulfill all team member responsibilities.
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