Fellowship for Theological Training
Charter

N.B.  Throughout this document the word “theological” and its cognates comprise both biblical and theological studies.

RATIONALE
The necessary condition for the establishment and growth of the church is the faithful proclamation of God’s Word.  Accordingly the church in all parts of the world has a perennial need for training in the values and skills of biblical exposition and in the supporting study of theology. This training must be done under the Lordship of Christ in a spirit of sibling fellowship. This fellowship involves partnership, mutual respect, reciprocity, and commitment to ongoing relationship. 

Within the fellowship of College Church, there are a number of pastors and theological educators who have expertise and experience in theological studies and in biblical exposition.  Their desire is humbly to partner with other churches in advancing theological understanding and biblical exposition globally.  It is proper and necessary that such work be carried out in and through the local church.
PURPOSE:  The Fellowship for Theological Training (FTT) exists to promote theological understanding and biblical exposition in local churches around the world. 

GOAL:  Depending on the type of training provided – in theology and/or in exposition, churches (including College Church) and church leaders will be better grounded theologically and/or value and practice effective biblical exposition and possess the capacity to train others to do the same. 

MEANS:  

FTT will draw together in fellowship pastors and theological educators who are members of College Church and who have expertise and experience related to theological studies and/or biblical exposition. The members of FTT will guide the work of FTT.

FTT will solicit and respond to requests for training in theological studies and/or biblical exposition that FTT receives from overseas schools, church leaders and ministry organizations. 

FTT will prioritize requests for training in theological studies and/or biblical exposition received from national training institutions with which College Church has a partner relationship. FTT may cooperate with and respond to requests from other organizations (such as John Stott Ministries/Langham Partnership, Leadership Resources, and others) with a similar goal of promoting theological training and/or biblical exposition worldwide. FTT may also respond to requests from overseas schools that are not partner schools with College Church but have an established ministry relationship with a member of the Fellowship for Theological Training. 

Partner schools, church leaders and ministry organizations requesting training will submit a statement of specific needs related to training in theological studies and biblical exposition, such as homiletics generally, preaching from specific biblical genres, Bible backgrounds and theology, and so on.  They will also provide contact people and a profile of their work to assist College Church’s teams in preparation.  In response College Church will send small teams of teachers with appropriate areas of expertise.  There may be rotation within teams but it is desired that the same teams return to particular areas every two to three years for the sake of continuity of relationship. Staffing could incorporate interns from local schools (e.g. MBI, Wheaton College).

FUNDING

College Church will facilitate this ministry through administrative and financial assistance so that the team members can afford – in terms of both time and money – to make these trips on a regular basis.  Individual fund raising is to be avoided with the exception of the obtaining of grants (e.g. MBI, Wheaton).  

I.
DEFINITION, MEMBERSHIP, and FUNCTIONS & RESPONSIBILITIES of the FELLOWSHIP FOR THEOLOGICAL TRAINING (henceforth FTT):

A.
FTT shall consist of a group of pastors and members of College Church in Wheaton (henceforth CCIW) who are united in the stated rationale, purpose, goal and means of FTT.  

1.
FTT shall have the authority to administrate matters of FTT membership and leadership under the general oversight and review of the Board of Missions and the Council of Elders.

2.
FTT shall submit an annual report to the Board of Missions and Council of Elders of CCIW and shall be under the direct oversight of the Board of Missions.  See below on the Executive Committee.

B.
A list of members of FTT shall be maintained by the Executive Committee of FTT (see below).

1.
Members of FTT must possess formal (graduate level and above) training in Bible and/or theology and have experience in biblical exposition and/or theological training.

2.
As of October 8, 2007 the members of FTT are: Todd Augustine, Greg Beale, Chris Castaldo, Harry Hoffner, Todd Kelly, Chuck King, Jon Laansma, Bryan Litfin, Marvin Mayer, Doug Moo, Doug O’Donnell, John Orme, Gregg Quiggle, Andrew Schmutzer, James Seward, Bruce Wilson and Todd Wilson.

3.
Additional members shall be added by invitation of the existing membership of FTT or by self-initiated application.

a.
Applicants will complete a form (Application for FTT Membership) that includes an overview of personal areas of expertise and experience.

b.
Applications will be processed by the Executive Committee of FTT.

c.
Applications will be approved by a majority vote of both FTT and the Board of Missions. FTT votes can be expressed at meetings or informally through email, phone, and other means of personal contact.

4.
Membership will be monitored by the Executive Committee of FTT.

5.
Unexcused non-participation in at least one FTT meeting per year over the course of two consecutive years shall constitute grounds of dismissal from FTT.  Additional causes include church discipline or non-participation in FTT ministries over the course of six consecutive years.

6.
Geographic relocation away from the Chicago area and/or transfer of membership out of College Church shall constitute a voluntary resignation from the membership of FTT. A member may reactivate his membership if either geographic or church membership status should change after termination. This member must submit a written request to the EC; reinstatement will be granted by a majority vote of the general membership.
C.
Functions and responsibilities of FTT:

1.
FTT shall act as a liaison between the members of FTT and international partners toward the end of establishing cooperative endeavors in line with the charter of FTT.  FTT will encourage the maintenance of continuity in relationships with international partners, wherever possible.

2.
FTT shall hold at least one plenary meeting annually.  All members are expected to attend this meeting or make their excuses.  These meeting are for the purposes of information (esp. regarding recent and pending trips), FTT business, mutual encouragement, relevant instruction, and accountability.

3.
Individual members shall actively contribute to the fellowship of FTT as a fellowship centered on the charter of FTT under the umbrella of the mission of CCIW.

4.
FTT shall maintain records of its membership, meetings, ministry trips, and monies connected to the ministries of FTT.

5.
FTT shall submit an annual report to the Board of Missions and the Council of Elders (see below).

6.
FTT shall assess its charter, policies, and practices on a regular basis.

II.
The EXECUTIVE COMMITTEE (henceforth EC) of FTT:

A.
The EC of FTT shall consist of the Pastor of Missions, a representative from the Board of Missions, a representative from the Council of Elders, and two other pastors or members of CCIW who are also members of FTT.

1.
As of 12/9/04:  Jon Laansma (chair), Bruce Wilson (pastor), Gregg Quiggle (secretary).

2.
The chair shall be appointed by the EC.

B.
The Pastor of Missions is a permanent member of the committee.  

C.
The Board of Missions and the Council of Elders shall each assign a representative to serve a one year, renewable term on the EC. 

D.
The two other EC members shall be selected by the serving EC and, upon their expression of willingness, appointed by FTT members. Their appointments shall be for two years; renewable through re-appointment by FTT members. 

E.
The chair of the EC of FTT is responsible to submit an annual report to the Board of Missions and the Council of Elders. This report shall include: 

1.
statement of current membership of FTT and summaries of meetings; 

2.
summaries of any FTT ministries conducted during the past year; 

3.
accounts of monies connected to the ministries of FTT.

F.
The EC of FTT shall meet annually at least twice and up to four times as needed.

G.
The EC shall make no decision concerning the rationale, purpose, goal, means, or policies of FTT without the approval of FTT.

III.  
PROCEDURES:

A.
Funding:

1.
A FTT flow-through account will be established for the receipt of FTT funds. The FTT account may receive funds through individuals, or from trusts, foundations, educational institutions, etc. Trips approved by the membership of FTT may be financed through this account. 

2.
A regularly budgeted amount may also be allocated within the Missions Budget of CCIW toward expenses inherent to a FTT trip (travel, room, food, immunizations, etc.), exclusive of personal and discretionary expenditures (personal medications, souvenirs, etc.).  The membership of FTT and the Board of Missions shall approve FTT trips funded through the Missions Budget. 

3.
Individual team members are responsible for the cost of basic immunizations such as polio booster, tetanus/diphtheria, MMR, and pre-exposure rabies.  By US standards these shots should be current anyway.  Any other immunizations that are required or highly recommended for entrance into the country should be calculated into the proposed budget for those individuals whose insurance will not cover it.  Immunizations that may be required for a trip and that would be considered a team expense include immunizations for yellow fever, typhoid fever, meningococcal/meningitis, Hepatitis A, and Hepatitis B.  If necessary, malaria medication would also be considered a team expense.

4.   Designated fundraisers may assist in raising funds for FTT.

B.
Trip Selection and Approval

1.   EC-Initiated—

a.
The EC shall contact CCIW partner seminaries and other partner organizations enquiring as to future FTT ministry trips. A form (FTT Project Proposal) will be provided toward this end.

b.
These contacts will be carried out selectively, at the discretion of the EC.  As a rule the contacts will be made annually.

c.
Partner seminaries and other partner organizations complete a FTT Project Proposal form.

d.
The EC will select projects from these requests and then submit the list to FTT members. The EC may target particular members of FTT but this is not required of the EC. All members of FTT will be notified by the EC of all projects selected by the EC.

e.
FTT members who have areas of expertise corresponding to the potential ministry notify the EC of their interest.  

f.
If no FTT members express interest within two months of the EC notifying FTT members of the request, the EC will notify the requesting partner that we are unable to fulfill their request at this time.

g.
Interested members communicate directly with the international partner modifying or confirming the trip proposal.  A trip budget needs to be solidified (e.g. travel, accommodations, foods, immunizations, ministry related communications; etc.).  

h.
The FTT member makes application to the EC of FTT for approval for the trip.  This is accomplished through submission of the revised trip proposal.  The EC considers the trip and passes it on to the FTT membership for approval. Approval is granted by a simple majority of FTT members.  This approval process may be accomplished through e-mail, voice mail or at a FTT meeting. If the trip is being funded in whole or in part through the Missions budget of CCIW, the trip must also be approved by the Board of Missions.  

i.
Once approved, the FTT member or team will proceed to planning and organizing for the trip.  This is not the responsibility of FTT but of the member or team going on the trip.  For more detail see the FAQ Sheet.

j.
Following the trip the FTT members will submit individual reports to the EC summarizing the ministry; these reports must use the form provided (Post-Trip Report for FTT Members).  A budget with receipts must be submitted to the EC for any funds received from the FTT flow-through account or the Missions Budget of CCIW.  This report and, if applicable, budget must be done within 3 months of the return from the trip.

k.
Normally individuals or teams will present oral reports at one of the plenary FTT meetings.

l.
When financially feasible FTT encourages spouse involvement.  It is not required that the spouse be an active participant in the ministry of the trip.

2.
Member-Initiated

a.
An FTT member may communicate directly with the international partner to initiate a possible trip. In order for this project to be considered an FTT project, the member must submit an application to the EC at least two months prior to the proposed project providing details of the trip to include expected dates of service, host organization and objectives of the proposed trip. This form will also provide a trip budget (travel, insurance, accommodations, food and housing, immunizations, ministry-related communications; etc.).  

b.
The EC considers the trip and passes it on to the FTT membership for approval. Approval is granted by a simple majority of FTT members.  This approval process may be accomplished through e-mail, voice mail or at a FTT meeting. If the trip is being funded in whole or in part through the Missions budget of CCIW, the trip must also be approved by the Board of Missions.  

c.
Once approved, the FTT member or team will proceed with planning and organization for the trip.  This is not the responsibility of FTT but of the member or team going on the trip.  For more details, see the FAQ Sheet.

d.
Following the trip the FTT member will submit an individual report to the EC summarizing the ministry; these reports must use the form provided (Post-Trip Report for FTT Members).  A budget with receipts must be submitted to the EC for any funds received from the FTT flow-through account or the Missions budget of CCIW.  This report and, if applicable, budget must be done within 3 months of the return from the trip.

k.
Normally individuals or teams will present oral reports at one of the plenary FTT meetings.
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